Hofs

Measuring
OEE in OFS

Operations Feedback Systems




OEE =
Overall EQuipment
Effectiveness



HOURS

24

21

18

15

12

IDLE TIME

PLANNED
DOWNTIME

SETUP

UNPLANNED
DOWNTIME

RUN

SLow

RUN
NORMAL

CAPITAL
TIME

OEE”% = Q% X PE% x AVA%

SHIFT
TIME

OPEN
TIME

PRODUCTION
TIME

Capital
(24x7)

Quality
(vield)

Units Out

Units In

Shift
(excludes
idle time)

Performance Availability
(Speed) (Time)
Run Speed Run Time
Rated Speed Available
Time
Open Production

(excludes  (excludes idle, planned
idle time and DT and setup)
planned DT)



How do |l use these metrics?

AVA = OEE (Open)

AVAgc = OEEc

AVAs = OEEs

AVAp = OEEp (LE) - “Line Efficiency”

#ofs



